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Minutes of the Meeting of 

SOPLEY PARISH COUNCIL FINANCE SUB-COMMITTEE 

 

Held on Thursday 8
th

 November 2012 at 7.30pm at Sopley Parish Hall, Sopley. 
 

In attendance : Cllr Shutler (Chairman), Cllr Paul,  Parish Clerk Mr G N Lewis.     

No Parishioners attended. 

Apologies for absence : Cllr Westmacott & Cllr Rawstron.  

The minutes of the previous finance committee meeting held on November 10th 2011 were 

reviewed and approved as an accurate record. 

Agenda Items : 

1. To review and acknowledge the findings and recommendations contained in the 

Internal Auditor’s report into the Parish Accounts for the financial year 2011-

2012 and the corresponding Audit Commission Certificate  
 

The Parish Clerk confirmed to the meeting that the 2011/12 annual accounts had been 

approved by both the Internal Auditor and the Audit Commission without 

qualification - and that the required public notices had been displayed advising 

parishioners of this - and making the accounts and return available for inspection. 

There were no recommendations for improvements contained in the Audit 

Commission response but the Internal Audit report had included some 

recommendations in respect of three areas of Council business : 

a. Loan Repayments 

The Auditor had noted that the Parish had not prepared a schedule showing the 

split of interest and capital repayments on the Public Works Loan and 

recommended that one should be maintained. The Clerk had now done this.  

b. Minutes 

The Auditor had noted that the annual accounts had not been explicitly 

approved in the minutes. This has now been addressed in the current year and 

the 2011/12 accounts had been reviewed, discussed and approved at the July 

SPC meeting. 

 

The Auditor had also noted that the minutes were not always signed as 

accurate on the final page – increasing the risk of some pages going missing. 

She recommended that minutes should be signed and dated on the final page 

and that all other pages should be initialled and the supporting documents 

signed as evidence of review. This was now being done at each meeting of the 

Council. 

 

Contingent Liabilities 

The Auditor had recommended that the disputed 2010/11 Audit Commission 

Fee should be shown as a contingent liability in the accounts. This was done 

before they were submitted for final approval. 
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2. To review the Council’s Standing Orders, Financial Regulations and associated 

protocols including the Financial Risk Assessment, Insurance Cover Levels and 

Fidelity Guarantees.  
 

Standing Orders. 
The Parish Clerk reminded the meeting that new standing orders (based on the revised 

National Model) had formally adopted by the Parish Council in January 2012 and that 

a new Code of Conduct (based on the NFDC Model Code) had been adopted in July. 

As a consequence, Cllr Shutler proposed – and the meeting agreed – that no further 

review should be needed until the November 2013 Finance Committee meeting. 

 

 

Financial Regulations. 
The Clerk then circulated copies of the current Financial Regulations – which, he 

reminded the Committee, had been significantly reviewed and updated at the 2010 

meeting. The only updates suggested for the coming year related to the level of 

payment for the Parish Clerk (unchanged from the previous year at SCP22) and the 

removal of reference to the employment of a grounds-man for Cemetery Maintenance. 

Cllr Shutler Proposed and Cllr Paul seconded that the 2012/13 Financial Regulations 

should be approved - carried unanimously. 

  

Risk Assessment & Insurance Terms. 
In respect of the Risk Assessment analysis, the meeting noted that this had been 

updated to take account of the most recent audit recommendations in respect of data 

security and that it also reflected minor changes in the terms of the Parish’s Insurance 
Policy for 2012/13 that had been previously agreed at meetings of the full Council 

(inclusion of Loss of Revenue Cover for the Parish Hall and the addition to the 

contents insurance of equipment stored in the Parish Hall). The Fidelity Guarantee is 

currently £100,000 – significantly in excess of the Council’s annual income levels and 
bank holdings. Cllr Rawstron had recently provided details of the current levels of 

insurance cover in respect of the Parish Hall to Savills (acting as agents for the 

Benton Jones family) – and these seem to have been accepted without adverse 

comment. Cllr Shutler proposed and Cllr Paul seconded that the 2012/13 Risk 

Assessment and Insurance Terms should be approved - carried unanimously. 

 

3. To review the Parish Council’s financial position at the 2010-2011 half-year 

point. 
 

The Parish Clerk circulated a financial summary detailing the council’s position at the 
half year stage (to Sept 30

th
 2012). Following correspondence with HCC, the Clerk 

had established that the County Council would not be seeking any financial 

contribution towards the completion of the footway alongside the northbound B3347 

in Sopley village – and that this news would result in a saving of £4,000 against the 

current year’s out-turn projection. As a consequence, the Parish Council would 

probably end the 2012/13 financial year with an under-spend against budget of 

approximately £3,000. Despite the good news in respect of the HCC Highway 

Improvements contribution, there were still a number of pressures on other areas of 

the budget – notably Parish Maintenance, Audit Costs and Equipment Maintenance 

and Repair and it was hoped that these could be addressed when constructing the 
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2013/14 budget. The Clerk also confirmed that the Parish Reserve funds were in a 

reasonably healthy state with approx £11,000 in the committed reserve (comprising 

£8,000 in respect of future phases of the Pedestrian Safety Improvement Scheme, 

£2,000 for website improvements and £1,000 for minor items) and £20,000 in the 

general reserve – equivalent to the recommended level of one year’s routine 

expenditure. The Council was also holding approx £20,000 in the Parish hall 

redevelopment fund (the balance of the 2010 Public Works Board Loan) and just 

under £5,000 in the Former Allotments Charitable Fund. Cllr Shutler thanked the 

Clerk for his detailed analysis of the current position and proposed that the reported 

half year position and full year out-turn projection should be formally noted. 

Seconded by Cllr Paul – carried unanimously.  

 

4. To review and agree draft budget proposals for the 2013-2014 financial year and 

to prepare a recommended precept level for 2013-2014 for discussion and 

approval at the next full meeting of Sopley Parish Council (to be held on 

November 15
th)

. 
 

The Parish Clerk circulated the suggested budget plan for 2013/14. He explained that, 

as requested, it had been prepared on the basis that the Council wished to try to 

maintain both the precept income and planned expenditure at the 2012/13 levels. 

Fortuitously, the removal of the HCC contribution towards highway improvement 

work in Sopley village had provided an opportunity to redistribute funds to other 

areas of budget pressure without the need to increase the precept – and the level of 

contribution that HCC had indicated might be needed for the final phases of work 

could be met from the existing reserve funds without needing to include this cost as a 

revenue budget item. He also explained that, although central government had not yet 

announced any capping levels for Council Tax / Local Council Precept rises for the 

coming year, there was a strong steer both nationally and locally not to increase the 

Parish Precept. Similarly, he had been advised by the Accountancy Team at NFDC 

that it would be unwise to reduce the precept – as the impact upon local Council Tax 

bills would be negligible and it was thought that it would be almost impossible to 

increase it again in future years - if additional funds were needed - without falling foul 

of Central Government capping limits. Cllr Shutler asked if it would be possible to 

prepare an illustration of the annual cost per £1,000 of precept income per typical 

Sopley household – and the Clerk agreed to do this. 

 

The Clerk also reminded the meeting that the draft budget and accompanying notes 

had been circulated for comment to all Parish Councillors during the week preceding 

the committee meeting. Four Councillors had responded with three – Cllrs Eccles, 

Westmacott and Pease supporting the draft budget without any changes and one – Cllr 

Rawstron – asking for confirmation of the HCC highways contribution for 2013/14 

and querying the suggested increase in S137 Donations from £200 to £400 per annum. 

The Clerk had provided Cllr Rawstron with details of the HCC agreement – but the 

S137 issue was one that would need to be agreed between the Council members. After 

discussion, Cllr Shutler proposed and Cllr Paul seconded that the draft budget and 

precept level (both £20,500) should be recommended to the next full meeting of the 

Parish Council without any changes. Carried unanimously. 
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Lastly, the Clerk reminded the meeting that, pending central government resolution of 

the Local Government financial settlement for 2013/14 (expected in early January), 

all Parish Councils had been advised not to formally adopt a budget and precept level 

for the coming year. Consequently, the motion to be discussed and voted upon at the 

November SPC meeting would need to reflect this and he would seek advice on the 

appropriate wording. 

 

There being no further business, the meeting closed at 8.45pm. 


